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Reimagine the Future

The company reached its first centennial in 2018. Fortunately, | have the opportunity to participate in a
small but critical part of the company's development. When running this company, | see the challenges
that the global economy whirls us into. At the same time, | also see the advantages that our company was
built upon and the future that our company will create.

In the age of Japanese rule, sugarcane fields abound, and the timber industry took root. At the Taiping
Mountain foot, the small of down Lo-Tung was full of cypress flagrance. Taiwan Hsin Yieh Co., founded by
the Japanese in Lo-Tung, used sugarcane and silver grass bagasse to produce paper. From 1958, the
Taiwan government receive this company and named Hsing Chung Paper Co., Ltd. At that time, Hsing
Chung Paper was the largest paper mill in Taiwan and Southeast Asia. From then on, we have dedicated
ourselves to paper manufacturing.

As Taiwan went through a string of changes, the company also went through a series of transformations.
The most critical one is privatization. After privatization, we are given the free rein to act more agilely and
explore new markets, such as molded fiber market and machine market.

When | was walking in the old factory, | am always proud and urgent to act. We need to preserve the
historical legacy while reinvigorating the local economy
simultaneously. As a company, Hsing Chung Paper should keep
integrity, as the company culture. The company will try its best to
help all our employees settle down in Yi-Lan, Taiwan while
eyeing and exploring the global market.

In the current capitalistic mode of production, global resources
will be depleted and the environment continues to deteriorate. |
cannot help but wonder: what kind of earth do we leave for the
next generation?

Our company is thus dedicated to green manufacturing that
paves the way to a circular economy. We are investing in
research and development, crafting a customer-oriented culture,
and soliciting customers’ consent to replace plastic with molded
fiber products.

In the process of manufacturing molded fiber products, we have
the golden opportunities to avoid virgin material and optimize the
efficiency of wusing natural resources. By designing,
manufacturing, and marketing bio-degradable, compostable
products, we believe we can create a virtuous cycle of quality
life, a prosperous local economy, and a sustainable
environment. This mode of circular economy, we believe, has

everyone a chance to reimagine the future.
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History

The issue of sustainability getting global attention,
HCMP will continue to make progress and strive to grow. 2()23
Becoming your best partner for fiber packaging solutions.
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Ramp up the world's first molded fiber coffee lid with
undercut design and roll out overseas, providing awhole 2016
new packaging solution to the world.
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Start a new business unit of machines for molded fiber 2010
products and provide Turn-key solution for customers.
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The tooling department was founded. 2006
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of Hsing Chung Paper.
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Process Flouw

Preparation System Pulp Molding Machine

01. Pulper 01. Forming Part
02. Refiner 02. Heating & Pressing
03. Mixing Tank 03. Trimming
04. Inspection & Packaging

Mixing Tank

Inspection & Packaging Trimming

Heating & Pressing
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Qualltg Control e factory facilities comply with ISO 22000, FSSC 22000, and HAC CP related food safety standards.
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Double fast rolling door Insect trapes Laboratory & Instruments

RD Team

- Product design, patented know-how application, more
than 30 new products every year.
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RAISE3D Pro3 Plus

Air shower

Factory Enferance Metal detector
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Pro3 Plus with models

3D printing & Proofing

We provide 3D printer proofing service for our customers.
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CNC In-house mold manufacturing, 22 sets of CNC machines, 2 sets of long milling machines.

www.hcpaper.com.tw 06



{ JHEMP

Our BIESHIEt AdYSISiaEs
® Eco-friendly, biode¢

Sy i
<) L

*IMNMIY

@ Undercut angle

—

07 ' ~villlEpaper.com.tw 08




@ PLC touch panel.

@ In-mold molding, heat-pressing, and drying.

@ Small and precise draft angle, smooth surface.
@ Shorter cycle time, higher yield rate.

@ Minimum manpower.

@ Product thickness from 0.5mm-1.5mm.

@ Precise size and firm structure.

@ Easy to operate & quick to change molds.

@ Electric heating system.

Machines

3-Stages Molding Machine
Dimension: L8132 x W2134 x H3397 mm
Platen Size: 1350 x 1150 mm

One Forming, Two Heating
Stable, Reliable & Faster

2-Stages Molding Machine
Dimension: L5358 x W2134 x H3320 mm
Platen Size: 1350 x 1150 mm

One Forming, One Heating
Stable & Reliable

Machine Turnkey Solutions

Portfolio of systems from pulping to finished product tailor-made to suit your budget,
schedule, and future growth. Computerized to optimize pulping, additive-adding, and
molding process.

Turnkey Solution
Provider
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